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DROP-OUT RATES 

Figure 4, 5 and 6 respectively provide an illustration of the drop-out rates for the 

English courses, the ICT classes and for the institute as a whole. A student is 

considered a drop-out when he/she has started the class but has not taken the 

final exam. This means that students who register for a class but do not show up 

for the classes are not included in these numbers; they are so called ‘no-shows’.  

 

Only when students drop out after registration and payments have been made for 

their final exams, the LWEI faces a significant financial disadvantage. However, the 

main issue with drop-out is that their registration for the course(s) causes a denial 

for other, perhaps more dedicated student to participate in a course. In 2019 the 

overall drop-out rate was only 7%, compared to a drop-out rate of 9.5% in 2018. 

 

In relative terms, the number of drop-outs was highest in batch I with 9%, but this 

percentage is significantly influenced by the high number of students in this batch. 

In absolute numbers the number of drop-out was highest in batch I; 12 out of 128 

students dropped out which leads to 9%. The reason for this could be that students 

in batch I most often follow a course at the institute prior to their enrolment in 

higher education or university. Sometimes their courses at higher education or 

university start already while the courses at LWEI are not finished yet.   

FIGURE 4: ENGLISH DROP-OUTS 
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FIGURE 5: ICT DROP-OUTS 

 

 

FIGURE 6: TOTAL DROP-OUTS 
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EXAM PASS RATES 

The exam pass rate of the students at the Lideke Wery Educational Institute is 

calculated by dividing the number of students that passed the exam by the number 

of students that took the exam. In total, 306 exams were taken by the students, of 

which 301 resulted in a pass. 

 

The graphs below show the number of students who took and passed the English 

and ICT exams, as well as the total pass rate for all courses. 

 

FIGURE 7: ENLISH PASS RATE 

 

 

FIGURE 8: ICT PASS RATE  
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FIGURE 9: TOTAL PASS RATE 

 

HISTORIC PERFORMANCE 

This shows an overview of the number of students, occupation and passes rates 

since 2010. In 2019 we have increased class capacity to nearly 400 students; the 

highest level since 2012. Passing rates remained consistently high at 99%. 

 

   Figure 10: Number of students, Occupation and pass rates 
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Furthermore, the graph shows a lot of changes in capacity and the number of 

students. In the table below, an overview of strategic decisions and unforeseen 

events since 2011 is given, providing a (partial) explanation for the changes in 

these numbers. Also the difference between capacity and occupation can be 

explained by the fact that we normally have very few students in batch II because 

most students are either attending A/L or O/L classes, which makes the average 

occupancy rate much lower. 

 

Year Strategic decisions and unforeseen events 

2011  Maximum number of students for English classes from 18 to 14 

  New teachers take a maximum of 2 classes in their first batch 

  Change ICT course from 4 x 12 students to 2 x 14 students (starting 

batch III) 

2012  Maximum number of students for English classes from 14 to 16 

  Extra ICT course in the media lab of 9 students (batch III only) 

2013  Maximum number of students for English classes from 16 to 12 (batch 

II and batch III only) 

  Maximum number of students for spoken classes from 16 to 10 

  Start of access spoken classes 

  Stopped graphic design course 

  Continue only with one ICT teacher 

2014  English classes limited to one teacher (batch I) 

  Three staff members worked ½ day during batch II 

  One ICT teacher (maximum of 14 students per batch) 

  Early leaving of two Project Coordinators 

2015  All courses offered for free to commemorate 10 year since tsunami 

 IT teacher resigned after batch II 

 Project coordinator only available in batch III 

2016  English teacher resigned during batch II 

 Two achiever classes in batch II and III 

 Extra IT teacher; two IT classes during batch III 

 New English teacher in batch III 

 New English teacher in training for foundation classes in batch III 

2017  English teacher resigned during batch 1 

 Three achiever classes in batch I,II and III 

 Two ICT classes during batch I, II and III 

 New English teacher in training for foundation classes in batch III 

2018  One achiever class in batch III, Project coordinator only available in 

batch III 

 English teacher resigned during batch III 

 Two new teachers in training in batch III 

2019  One achiever class in batch II, Proco only available in batch II 

 New English teacher recruited before starting of batch II 

 New teachers in training in batch III for ICT 



 32  

 

STUDENT FEEDBACK 

All students that complete one or more courses at the Lideke Wery Educational 

Institute are requested to fill out a student evaluation form. Below, an overview of 

the results of student evaluations in 2019 is provided.  

 

Firstly, fifteen numeric scale questions are given. Answers are given according to 

the following scale: 5 = Excellent, 4 = Above average, 3 = Average, 2 = Below 

average, 1 = Unsatisfactory. In the table below an overview of the average overall 

score is given. 

Question 
Average Overall Score 

(1-5) 

1. Did the teacher explain everything well? 5.0 

2. Did the teacher make the topics interesting?                               4.9 

3. Was the teacher enthusiastic about the teaching? 4.9 

4. Were you able to ask questions and give comments?        4.9 

5. Were the teacher’s answers satisfactory?  4.9 

6. How was the atmosphere (the learning environment) in 

class? 
4.9 

7. Was the teacher well prepared for the lessons? 4.9 

8. Did the teacher give good feedback on your homework? 4.9 

9. Did you have enough class assignments?  4.9 

10. Were you able to do the class assignments by yourself? 4.6 

11. Do you understand all the discussed topics? 4.8 

12. How was the workload? 4.8 

13. Did you enjoy studying at the Lideke Wery Educational 

Institute? 
4.9 

14. Would you recommend (tell about) LWEI to others? 5.0 

15. Overall rating for the course: 4.9 

 

As shown in above table, the average overall scores are quite high. This gives an 

indication that the courses the LWEI is providing are of good quality and that we 

are on the right track. Furthermore, in terms of feedback, we have provided a tool 

that can be used to determine on what points the LWEI can still improve its 

courses. Many students think that adding another course or level will give more 

opportunity for students to study in the institute. 

 

Furthermore, for the English classes, four ‘yes or no’ questions are included. In the 

table below, an overview of the percentage of students that answered ‘yes’ to these 

questions is given. 
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Question Percentage 'yes' 

We had enough exercises to practice reading. 85% 

We had enough exercises to practice writing. 87% 

We had enough exercises to practice listening. 84% 

We had enough exercises to practice speaking. 70% 

 

The questionnaire also included some open ended questions: 

 What was the best thing about the class? 

Figure 11 shows what students answered to the question “what was the best 

thing about the class”. By far, the most given answer to this question was ‘the 

teacher’. Furthermore, students often praise LWEI’s teaching methods and 

learning environment with a positive atmosphere, a feeling of unity and making 

new friends. 

  
 

Figure 11: What was the best about the class? 
 

 What do you think could be improved about the class?  

Figure 12 shows what students answered to the question: “What do you think 

could be improved about class?’’ Most of them answered ‘nothing’. Again, this 

shows that the quality of the courses offered by LWEI is good, but it also shows 

that students are not used to give ‘constructive feedback’. Therefore, we added 

questionnaires to get students feedback for possible improvements for the LWEI. 

After this, 7% think that an official uniform for students will give more discipline 

and easy recognition for students even outside from the institute. Also, 6% stated 
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that the ‘Facilities’ of the school should be improved. Most students desired more 

space in the classroom. Some students answered that the duration of the class 

(one hour and forty-five minutes) was not enough. 

 

 

Figure 12: What should be improved? 

 

 What made you come to the Lideke Wery Educational institute instead of another 

institute? 

Figure 13 gives an overview of students’ reasons to study at LWEI. It shows that 

the institute’s reputation is an important factor for attracting students. This 

stresses the importance of activities like community day for the institute. The 9% 

recommendation and 8% free education, indicate the importance of, in addition to 

the courses, providing opportunities to do presentations and organize school 
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Figure 13: Motivation for Lideke Wery 

 

 What are you going to do after attending the Lideke Wery Educational institute? 

Figure 14 shows what students want to do after attending LWEI. It shows that a 

large part wants to continue with their education in some form. 18% of the 

students are looking for another course at the LWEI. 

 

Figure 14: What are you going to do after the course? 
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 What kind of job are you looking for in the future? 

Figure 15 shows future job ambitions of students. Almost half of the students 

(42%) want to become a teacher in the future. This indicates that whenever the 

institute is looking for new teachers in the future, it might be possible that 

students are willing and capable of doing the job.  

 

 

       Figure 15: What kind of job are you looking for in the future? 
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 25. Do you have any other remarks? 

The final question leaves room for student to give any advice or leave a message 

to the institute. A sample of the answers is given below: 

 

 

 

 

 

 

 

 

 

 

 

 

“Excellent staff and institute” 

“I found so many good and best friends here” 

“Teachers are very friendly and kind hearted” 

“I thank for Lideke Wery Institute and teachers because you are the best 

things for our lives” 

“I love Lideke Wery Institute” 

“I see the best updated classrooms here. Thank you all for the service” 

“I think this is the best institute” 

 “Keep it up. It's really a helpful for students like us” 

“Institute teachers and this place is great” 

“Everything is great. I respect Lideke Wery Institute” 
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6. APPRECIATION OF DONORS 

We would like to express our heartfelt gratitude to our donors and operational 

supporters who work tirelessly to ensure that the Lideke Wery Educational 

Institute can continue to provide top quality education to the underprivileged youth 

in Sri Lanka. 

 

 

 
 

 
 

Special thanks to Mr. Frank Wade from TechSoup who provided software to us. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 39  

 

7. FINANCIAL STATEMENTS 
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