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MANAGEMENT SUMMARY 

The Lideke Wery Educational Institute aims to provide top quality education for Sri 

Lankan youth, using modern teaching methods and resources. The LWEI wants to 

be an inspiring environment with a well-qualified and continuously developing 

staff. The Institute encourages its students to work towards mutual respect 

between the local community and school. Above all, our focus is to help deprived 

young people with their personal development and skills because every student 

could be the leader of tomorrow. We want to express our gratitude to the Lideke 

Wery Foundation. Without their continuous support we would not be able to 

achieve our goals. 

 

The year 2018 has been a very special year for the Lideke Wery Educational 

Institute because we were successively running the institute for 12 consecutive 

years. Interesting community projects, visit of former coordinators, (Sabrina Habes, 

Guus Aerts) and some valued visitors. (Visit of Stefanie & Eline from - Ebbinge & 

Co.) 

 

Still being able to provide high qualified education to Sri Lankan youth, after twelve 

years since the beginning of the institute in 2006, makes us very proud. In the 

twelve years since we started the institute we have developed into one of the best 

educational institutes of the Southern Province. But besides our success we also 

realize how much need there still is for good education in this area. 

 

This is one of the reasons we continued with providing free education for all our 

courses in 2018. By doing this we were able to keep our focus on financially 

underprivileged youngsters in Induruwa and area. Again, this resulted in a high 

number of students who registered for the courses and a very high class 

occupation. As the number of students who registered themselves for courses was 

higher than the capacity of students we can have, we even had to create a waiting 

list. 

 

The collaboration with the British Council was extended during 2018. As the 

British Council is one of the highest qualified institutes for learning English both 

nationally as internationally, this fits very well within our mission of providing top 

quality education. 
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CHAIRMAN’S STATEMENT – MR. VASANTHA DE SILVA 

I want to start this statement by expressing my delight 

that, for the fourth consecutive year, the Lideke Wery 

Educational Institute (LWEI) has been successful in 

providing their ICT and English courses free of charge. 

This is made possible with the support from the 

Lideke Wery Foundation from the Netherlands and its 

donors. The high enrolment numbers, up to the 

maximum occupancy rate, are a testament to the 

demand for good education. I am glad that the LWEI 

is able to provide this for all local students, including 

those less fortunate. 

 

It is undeniable that the courses offered by the LWEI are of top quality; this is also 

supported by the amazing exam results. The pass rates for both the ICT courses 

and the English courses for all batches are 97 to 100 percent. With the certificates 

obtained the students are offered much better chances on the labour market and 

enjoy access to further higher education. This means that the hard work that is 

done by the staff and all the other supporting volunteers is making real impact on 

the lives of these students.  

 

This year the institute has been blessed with the support of a Dutch project 

coordinator who decided to spend his valuable time to provide English classes and 

further improve the quality of the institute as a whole. It is a great pleasure to work 

with these young, energetic and dedicated people. It shows from the feedback forms 

that this is also true for the students, as they highly appreciate the input from the 

project coordinators. 

 

Apart from the ICT and English courses, the institute also organizes additional 

activities that allow students to develop their practical skills. A sample of these 

activities are the job interview training sessions, CV writing, workshops, debating 

classes and learning how to make a presentation. Furthermore, the students are 

actively encouraged to participate in the organisation of events such as the 

‘Community Day’ or ‘Our Day’, which not only develops their organizational skills, 

but also teach them the value of giving back to their community. 
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The collaboration with Mr van Nederveen has proven to be very successful over the 

past year, and we’re looking forward to continue working together in the future. 

Additionally, there is a lot of confidence in the ability of the headmaster Mr Dinesh 

Abeynayake to run the day-to-day business of the institute, and it must be 

mentioned of how much value he is to the success of the LWEI. I thank the Staff, 

Volunteers from the Netherlands, and members of the Board for their valuable 

contribution.  

 

I also wish to thank my predecessor Dr Ranjith Cabral who served the Institute as 

chairman with much dedication and his professional approach was extremely 

beneficial to the staff and the board. His invaluable service to the Institute is deeply 

appreciated and I wish him well in all his future endeavours.   

 

Finally, taking everything into consideration, we can’t help but conclude that the 

institute is doing well and that the future looks bright. If all people involved in the 

success of the institute will continue to cooperate in a constructive manner, like 

they have been doing for the past twelve years, the institute will stay a highly 

reputed educational organisation in Sri Lanka for at least another ten years. 

 

Vasantha P. de Silva, 

Chairman of the Lideke Wery Educational Institute 
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1. COMPANY OVERVIEW 

The Lideke Wery Educational Institute (LWEI) was 

founded in memory of Lideke Wery. Lideke Wery 

worked for Ebbinge & Company in the Netherlands. 

During her honeymoon in Thailand, she died in the 

tsunami on December 26th, 2004. This beautiful 30 

year old person was very sympathetic towards people’s 

development. In her honour, Lideke’s colleagues and 

her husband initiated the Lideke Wery Foundation 

(LWF) in the Netherlands. The main objectives of LWF 

are:  

 Keeping the memory of Lideke alive 

 Supporting the development of people in the 

tsunami-struck area  

 

The Lideke Wery Foundation initiated the formation of an institute in Induruwa, Sri 

Lanka; the Lideke Wery Educational Institute. Since May 2007 this institute is 

located in Induruwa and since October 2007 it is registered as a non-profit making 

company. The institute is mainly involved in providing English and ICT education 

at low costs. 

OUR MISSION 

The Lideke Wery Educational Institute aims to provide top quality education for Sri 

Lankan youth, using modern teaching methods and resources. The LWEI wants to 

be an inspiring environment with a well-qualified and continuously developing 

staff. The Institute will encourage its students to work towards mutual respect 

between the local community and school. Above all, the education at the Institute 

should be affordable for all local youth. 

MS. LIDEKE WERY 
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2. THE BOARD OF DIRECTORS 

In 2017, the board of directors of the Lideke Wery Educational Institute consisted 

of the six persons mentioned below.  

   
Mr. V.P. de Silva Mr. L.J.M. Pieries Ms. I.N. van ‘t Hoff 

Chairman Director Director 
 

   
Mr. S. van der Wielen Mr. J.J. Bijlsma Mr. T.D.H. Lokuge 

Director Director Director 

 
 
 
 
 
 
 
 
 
 
 
 

  

   
Mr. J.J. van Nederveen   

Director   
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The board of members of the Lideke Wery Educational Institute consists of the 

following persons: Mrs. A.M.C. Gunasekera and Mrs. P. Srilayatha Ranaweera. 

REMUNERATION TO THE DIRECTORS 

The directors do not receive any remuneration for their work in the company.  

DIRECTORS’ INTEREST WITH THE CONTRACT OF THE COMPANY 

The directors do not have any personal interest in the company. Mrs. A.M.C. 

Gunasekera and Mrs. P. Srilayatha Ranaweera signed the foundation contract of 

the company.  
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3. THE YEAR IN REVIEW 

The year 2018 was an interesting and successful year for the Lideke Wery 

Educational Institute; This chapter provides an overview of all activities that took 

place in 2018. 

 
JANUARY 

 

2nd New-Year celebration 

2nd – 6th  Registration of new students & placement tests  

09th Kick-off batch I with first day presentations 

10th First day of classes of batch I 

14th First parents’ day of batch I 

 

 
First day presentation 

 

 
New year’s celebration 

 

FEBRUARY 

No special events on February 

 

MARCH 

14th – 16th Mock exams 

24th – 29th Second parent meetings batch I 

  
 

APRIL 

10th – 14th Sinhala & Tamil New year 

24th Start promotional activities batch II 

24th – 28th Final exams Batch I 

27th  Kings day 
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MAY 

14th Kick-off batch II with first day presentations 

15th  First day of classes batch II 

25th First parents’ day batch II 

 

JUNE 

10th 
22th  
27th 
 

Certificate ceremony batch III 
Sabrina visited 
Ice cream Dansal 

 

 

Sabrina visited  Ice cream Dansal 
 

JULY 

3rd Aunties fifth anniversary 

12th – 16th Mock exams 

20th  Second parent meetings batch II 

 

 
 
 
 
 
 
 
Aunties fifth anniversary 
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AUGUST 

1st  New English teacher - Vishmi 

15th  
20th 
22th- 23th  

Visit Guus Aerts 
Promotions 
Final exam 

27th – 31st  Staff annual leave 

 

 

Visit from an old coordinator 

SEPTEMBER 

4th – 8th 

3th  
5th  

Registration of new students 
New English teacher; Umesha 
New project coordinator; Bas 

11th  Kick-off batch III with first day presentation 

12th First day of classes batch III 

28nd Pawani’s Farewell 

29rd First parents’ day batch III 

 

 
Pawani’s farewell 

 

 
First day presentation batch III 

 

OCTOBER 

8th           Teachers day 
23th            Teambuilding day 
31th            Farewell Iteke 
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NOVEMBER 

2 th 
14th -16th 
17th 
17th – 24th  
20th  

Community day 
Mock exams 
Certificate ceremony batch I 2018 
Visit of Stefanie and Eline 
Cricket tournament 

23rd Second parents’ meetings 
 

 

Cricket tournament 

   Community day project 

 

DECEMBER 

5th Sinterklaas 

7th Start promotional activities batch I 

16th Certificate ceremony batch II 

19th – 23nd Final Exams 

24th Bas ‘s farewell 

25th – 29th Staff on leave 

 

 
Our day 

 

 

 

 

 

 

 
Certificate ceremony batch II 
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4. HUMAN RESOURCES 

STAFF CHANGES 

There have been some changes in the staff in 2018. English teacher Hasanthi 

Jayawardane resigned from the institute at the 31st of August. Therefore, new 

teachers were recruited: Vishmi Vimarshana started in August as an English 

teacher. Umesha de Silva started shortly after as an English teacher.  

OVERVIEW OF THE STAFF 

   
Dinesh Abeynayake Akushla Jinappriya Maduka Virajnini 

Headmaster Administrator IT teacher 
Since December 2009 Since January 2007 Since January 2016 

 

  
 

Chandana 

Jasayasekara 

Bhagya Sewuwandi Vishmi Vimarshana 

IT teacher English teacher English teacher  
Since May 2016 Since January 2017 Since August 2018 
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Subadra Wijehewa Pawani Liyanage Tharushi Prabodya 

Caretaker English teacher English teacher 
Since July 2013 Since May 2016 Since September 2017 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

Umesha de Silva 

English teacher 
Since September 

2018 
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PROJECT COORDINATORS 

Every batch, a project coordinator from the Netherlands visits the Lideke Wery 

Educational Institute to support the management of the institute’s day to day 

activities and to teach the Achiever class. The coordinator is a student 

attending a Dutch university or a recent graduate who works for the institute 

on a charitable basis. In addition to their support for the daily management 

and their teaching, the coordinators work on one or more specific project(s) or 

assignment(s) for the institute. Below an overview of the project coordinators 

that worked at the institute in 2018. 

 

 

 

Bas Keuzenkamp 

September 2018 – December 2018 
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5. PERFORMANCE 

The performance of the Lideke Wery Educational Institute is measured by the class 

occupation per batch, the drop-out rate per batch and the exam pass rates per 

batch. 

CLASS OCCUPATION PER BATCH 

Per batch, we have set maximum capacity per class to ensure sufficient individual 

attention for our students. Based on the maximum students per class and the 

availability of our teachers, the total capacity is calculated. Based on this capacity, 

the occupation rates are calculated below. 

 

Total capacity was calculated based on the following assumptions.  

 Every English teacher can take a maximum of two classes of 1 hour and 45 

minutes per day; 

 Every ICT teacher can take one class of 3.5 hours per day;  

 The project coordinator (if available for that batch) teaches the Achiever 

class(es);  

 Every English class has a maximum of 14 students;  

 Every ICT class has a maximum of 14 students. 

 In batch II, the batch that is typically the least busy, English teachers teach 

only one or two classes, so they have some extra time to develop themselves 

and to prepare extra classes for the other batches, in which their time is 

limited. 

The following table shows the capacity of 2018 for the different courses. 

  

Number of 

classes 
Capacity 

  
Batch Batch 

Course 
Max. students 

per class 
I II III I II III 

Foundation, access, achiever 14 6 4 7 84 56 98 

ICT 14 2 2 2 28 28 28 

  
Total capacity 322   

  
ICT capacity 84   

  
English capacity 238   
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Some comments with regard to this table: 

 In batch I, II and III two IT classes were taught. 

 In batch III, a coordinator was present which means that there was capacity 

for one more class;  

 In batch I and II there was no project coordinator available.  

This leads to a total capacity of 238 students for English courses and 84 students 

for ICT courses in 2018, which comes to a total capacity of 322 students for the 

year of 2018. 

 

The graphs below respectively show the occupation for the English and ICT classes, 

and the total occupation. In figure three ‘courses’ is shown instead of ‘number of 

students’ because in some cases students were allowed to follow multiple courses 

at the same time. 

 

FIGURE 1: ENGLISH CLASS OCCUPATION 

 

 

 

 

 

 

 

 

 

84 
56 

98 88 

19 

85 

105% 

34% 

87% 

0%

20%

40%

60%

80%

100%

120%

0

20

40

60

80

100

120

I II III

# 
St

u
d

e
n

ts
 

# Batches 

English Class Occupation 

English Capacity No. Students %



 18  

 

 

FIGURE 2: ICT CLASS OCCUPATION 

 

 

 

FIGURE 3: TOTAL CLASS OCCUPATION   
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DROP-OUT RATES 

Figure 4, 5 and 6 respectively provide an illustration of the drop-out rates for the 

English courses, the ICT classes and for the institute as a whole. A student is 

considered a drop-out when he/she has started the class but has not taken the 

final exam. This means that students who register for a class but do not show up 

for the classes are not included in these numbers; they are so called ‘no-shows’.  

 

Only when students drop out after registration and payments have been made for 

their final exams, the LWEI faces a significant financial disadvantage. However, the 

main issue with drop-outs is that their registration for the course(s) causes a denial 

for other, perhaps more dedicated student to participate in a course. In 2018 the 

overall drop-out rate was 9.5%, compared to a drop-out rate of 2% in 2017. 

 

In relative terms, the number of drop-outs was highest in batch II with 17%, but 

this percentage is significantly influenced by the low number of students in this 

batch. In absolute numbers the number of drop-out was highest in batch I; 13 out 

of 115 students dropped out which leads to 11%. The reason for this could be that 

students in batch I most often follow a course at the institute prior to their 

enrolment in higher education or university. Sometimes their courses at higher 

education or university start already while the courses at LWEI are not finished yet.   

FIGURE 4: ENGLISH DROP-OUTS 
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FIGURE 5: ICT DROP-OUTS 

 

FIGURE 6: TOTAL DROP-OUTS 
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EXAM PASS RATES 

The exam pass rate of the students at the Lideke Wery Educational Institute is 

calculated by dividing the number of students that passed the exam by the number 

of students that took the exam. In total, 252 exams were taken by the students, of 

which 247 resulted in a pass. 

 

The graphs below show the number of students who took and passed the English 

and ICT exams, as well as the total pass rate for all courses. 

 

FIGURE 7: ENLISH PASS RATE 

 

 

FIGURE 8: ICT PASS RATE  
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FIGURE 9: TOTAL PASS RATE 

 

HISTORIC PERFORMANCE 

This shows an overview of the number of students, occupation and pass rates since 

2010. As can be seen from the graph, the occupation rate for 2015, 2016, 2017 and 

2018 was significantly higher than that of the last years, while keeping a similar 

passing rate. 

 

   Figure 10: Number of students, Occupation and pass rates 
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Furthermore, the graph shows a lot of changes in capacity and the number of 

students. In the table below, and overview of strategic decisions and unforeseen 

events since 2011 is given, that give a (partial) explanation for the changes in these 

numbers. Also the difference between capacity and occupation can be explained by 

the fact that we normally have very few students in batch II because most students 

are either attending A/L or O/L classes, which makes the average occupancy rate 

much lower. 

Year Strategic decisions and unforeseen events 

2011  Maximum number of students for English classes from 18 to 14 

  New teachers take a maximum of 2 classes in their first batch 

  Change ICT course from 4 x 12 students to 2 x 14 students (starting 

batch III) 

2012  Maximum number of students for English classes from 14 to 16 

  Extra ICT course in the media lab of 9 students (batch III only) 

2013  Maximum number of students for English classes from 16 to 12 (batch 

II and batch III only) 

  Maximum number of students for spoken classes from 16 to 10 

  Start of access spoken classes 

  Stopped graphic design course 

  Continue only with one ICT teacher 

2014  English classes limited to one teacher (batch I) 

  Three staff members worked ½ day during batch II 

  One ICT teacher (maximum of 14 students per batch) 

  Early leaving of two Project Coordinators 

2015  All courses offered for free to commemorate 10 year since tsunami 

 IT teacher resigned after batch II 

 Project coordinator only available in batch III 

2016  English teacher resigned during batch II 

 Two achiever classes in batch II and III 

 Extra IT teacher; two IT classes during batch III 

 New English teacher in batch III 

 New English teacher in training for foundation classes in batch III 

2017  English teacher resigned during batch 1 

 Three achiever classes in batch I,II and III 

 Two ICT classes during batch I, II and III 

 New English teacher in training for foundation classes in batch III 

2018  One achiever class in batch III, Project coordinator only available in 

batch III 

 English teacher resigned during batch III 

 Two new teachers in training in batch III 
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STUDENT FEEDBACK 

All students that complete one or more courses at the Lideke Wery Educational 

Institute are requested to fill out a student evaluation form. Below, an overview of 

the results of student evaluations in 2018 is provided.  

 

Firstly, fifteen numeric scale questions are given. Answers are given according to 

the following scale: 5 = Excellent, 4 = Above average, 3 = Average, 2 = Below 

average, 1 = Unsatisfactory. In the table below an overview of the average overall 

score is given. 

 

Question Average Overall Score (1-5) 

1. Did the teacher explain everything well? 5.0 

2. Did the teacher make the topics interesting?                               4.9 

3. Was the teacher enthusiastic about the teaching? 4.9 

4. Were you able to ask questions and give comments?                 4.9 

5. Were the teacher’s answers satisfactory?  4.9 

6. How was the atmosphere (the learning environment) in class? 4.9 

7. Was the teacher well prepared for the lessons? 4.9 

8. Did the teacher give good feedback on your homework? 4.9 

9. Did you have enough class assignments?  4.8 

10. Were you able to do the class assignments by yourself? 4.6 

11. Do you understand all the discussed topics? 4.7 

12. How was the workload? 4.7 

13. Did you enjoy studying at the Lideke Wery Educational 

Institute? 5.0 

14. Would you recommend (tell about) LWEI to others? 5.0 

15. Overall rating for the course: 4.9 

 

As shown in table 3, the average overall scores are quite high. This gives an 

indication that the courses the LWEI is providing are of good quality and that we 

are on the right track. However, in terms of feedback, it does not provide a tool that 

can be used to determine on what points the LWEI can still improve its course. 

Many students fill in excellent scores and are not being asked to give constructive 

criticism. For the coming year it might be a good idea to re – evaluate the way in 

which feedback is obtained. For example, by in depth interview with students. 

 

Furthermore, for the English classes, four ‘yes or no’ questions are included. In the 

table below, an overview of the percentage of students that answered ‘yes’ to these 

questions is given. 
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Question Percentage 'yes'  

We had enough exercises to practice reading. 97% 

We had enough exercises to practice writing. 97% 

We had enough exercises to practice listening. 98% 

We had enough exercises to practice speaking. 88% 

 

The questionnaire also included some open ended questions: 

 What was the best thing about the class? 

Figure 11 shows what students answered to the question “what was the best 

thing about the class”. By far, the most given answer to this question was ‘the 

teacher’. Furthermore, students often praise LWEI’s teaching methods and 

learning environment with a positive atmosphere, a feeling of unity and making 

new friends.  

 Figure 11: What was the best about the class? 

 

 What do you think could be improved about the class?  

Figure 12 shows what students answered to the question: “What do you think 

could be improved about class?’’ Most of them answered ‘nothing’ Again, this 

shows that the quality of the courses offered by LWEI is good, but it also shows 

that students are not used to give ‘constructive feedback’ . Therefore, we should 

reconsider if obtaining feedback through the use of questionnaires is the best way 

to find possible improvements for the LWEI. . After that, 11% stated that the 

‘Facilities’ of the school should be improved. Most students were revering the 

projector or air-conditioning or the student toilet. Some students answered that 

the duration of the class (one hour and forty-five minutes) was not enough. 

11% 

8% 
1% 

10% 

36% 

4% 

31% 

What was the best  about the 
class? 

Course content

Activities

Converse

Self development

Teacher

Everything

School/ enviroment
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Figure 12: What should be improved? 

 

 What made you come to the Lideke Wery Educational institute instead of another 

institute? 

Figure 13 gives an overview of student’s reasons to study at LWEI. It shows that 

the institute’s reputation is an important factor for attracting students. This 

stresses the importance of activities like community day for the institute. The 24% 

Self- development shows that students find it important that, in addition to the 

courses, the institute also provides opportunities to do presentations and organize 

school activities.  

 

                   Figure 13: Motivation for Lideke Wery 
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 What are you going to do after attending the Lideke Wery Educational institute? 

Figure 14 shows what students want to do after attending LWEI. It shows that a 

large part wants to continue with their education in some form. 11% of the 

students are looking for another course at the LWEI. 

 

Figure 14: What are you going to do after the course? 

 

 What kind of job are you looking for in the future? 

Figure 15 shows future job ambitions of students. Almost half of the students 

(42%) want to become a teacher in the future. This indicates that whenever the 

institute is looking for new teachers in the future, it might be possible that 

students are willing and capable of doing the job.  

 Figure 15: What kind of job are you looking for in the future? 

 

 

 

 

 

6% 

17% 

6% 

42% 

6% 

2% 

1% 5% 

5% 

6% 
4% 

What kind of job are you looking for in the future?  

Bussines

Engineer

Accountant

Teacher

Banking

Lawyer

Nurse

29% 

5% 

23% 

14% 

5% 

5% 

1% 

18% 

What are you going to do after the course? 
A level

English course

University

Job

Study other

IT course

Go abroad

none
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 25. Do you have any other remarks? 

The final question leaves room for student to give any advice or leave a message 

to the institute. A sample of the answers is given below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“This institute is really important for the students.”  

 “I really appreciate the commitment of the teacher” 

“This institute is excellent. I most like the teachers because they are very friendly” 

 “Good school, good teachers, good friends”  

“I love the Lideke Wery Educational Institute!!” 

 “I want to say that this institute is the best. I want to thank all the teachers and 

our aunty.” 
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6. APPRECIATION OF DONORS 

We would like to express our heartfelt gratitude to our donors and operational 

supporters who work tirelessly to ensure that the Lideke Wery Educational 

Institute can continue to provide top quality education to the underprivileged youth 

in Sri Lanka. 

 

 

 
 

 
 

Special thanks to Mr. Frank Wade from TechSoup who provided software to us. 
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7. FINANCIAL STATEMENTS 
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